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Introduction
The World Health Organisation (WHO) defined health as ‘a state of 
complete physical, mental and social wellbeing and not merely the 
absence of disease or infirmity’ (WHO 1948). As well as supporting 
the development of clinical skills and therapeutic interventions, 
the Clinical Education Centre (CEC), delivers a wide variety of 
programmes that are person-centred and focused on prevention, 
early intervention, rehabilitation, supporting independence and 
wellbeing, palliative and end of life care. 

Michelle O’Neill, Minister for Health, in the foreword to Delivering 
Together 2016 said that we must move beyond simply managing illness 
and instead ensure that our health service supports people to stay well;  
physically, mentally, emotionally and to have meaningful integrated 
roles in society. Both the Nursing Midwifery Council (NMC) and the 
Health and Care Professions Council (HCPC) now require service 
users and carer involvement in education and training programmes. 

The HCPC standards for Education and Training for Allied Health 
Professionals (AHPs)** (amended June 2017) reflects this requirement. 
This direction of travel is further supported by the NMC in their work 
to develop new standards for pre-registration nursing and midwifery 
curricula. There is a clear signal for change in the way Nurses, Midwives 
and Allied Health Professionals will do their work in the future and the 
CEC is ideally placed to support them to deliver the Minister’s vision in 
Health and Wellbeing 2026, Delivering Together (DoH 2016). 

The CEC has consistently provided a range of education programmes 
which have involved people with lived experience.  Since the 
formation of CEC there has been an increasing demand from our 
core clients, the HSC Trusts.  This is anticipated to increase further 
with the development of new NMC Standards and the requirement to 
involve people with lived experience. 

**AHPs in Northern Ireland include Dieticians, Occupational Therapists, Physiotherapists, Speech 
and Language Therapists, Orthoptists, Radiographers (Therapeutic and Diagnostic), Podiatrists, 
Music Therapists, Art Therapists, Drama Therapists, Prosthetists and Orthotists
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Given the challenging financial climate, the CEC must consider 
efficiencies and the use of technology to enhance delivery of 
education to Nurses, Midwives and AHPs. CEC are committed to 
developing a Digital Learning Strategy.  This will support HSC staff to 
deliver education in an increasingly digitalised environment. 

This strategy document sets out CEC’s values, principles, vision and 
mission for the next five years and will support a focused approach 
to implementing our core priorities. This strategy underpins the 
Business Services Organisation’s (BSO) corporate objectives.  BSO’s 
objectives are to:

•	 Deliver High Quality, Valued Services to Our Customers

•	 Develop Our Services in Partnership with Our Customers

•	 Demonstrate Continuous Improvement in Pursuit of Excellence

•	 Help Our People Excel at What We Do

Context 

Healthcare is a very dynamic and constantly changing environment 
and the HSC Nursing, Midwifery and AHP workforce must be 
supported and enabled to meet those changes. 

CEC is well placed to provide support, as its primary purpose is to 
provide in-service education to Nurses, Midwives and AHPs.  Since 
the formation of CEC as a regional body in 2011 there have been five 
strategic reviews and reforms of health and social care in Northern 
Ireland (Transforming Your Care (2011), The Right Time, The Right 
Place (2014), Review of HSC Structures (2015), Systems Not 
Structures (2016) and Health and Wellbeing 2026 (2016)). 
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Service demand is increasing astronomically at a time when 
the financial climate is particularly challenging. The population 
demographics have led to an even greater need for prevention, early 
intervention, rehabilitation and management of patient/clients of all 
ages.  These challenges will require CEC to transform its traditional 
way of working and to seize opportunities for creative solutions to 
education and learning that fully facilitates safe and effective care. 

In order to meet the challenges of growing demand and budgetary 
pressures, a series of Values Clarification Workshops were held with 
staff and CEC core clients (the DoH and HSCTs) to clarify the key 
priorities for the future.  The outputs from these workshops have 
formed the basis of this strategy and this Strategy will form the basis 
of CEC direction over the next 5 years.

We demonstrate these values through the way we work by 

»» Striving for excellence in education delivery

»» Being open, listening and learning

»» Taking responsibility and leading by example

»» Responding quickly and confidently

»» Looking ahead and being creative

»» Respecting and valuing each other

»» Working in partnership for a clear common goal

CEC Values 

CEC strives to share its values with all stakeholders.  These 
values will guide how we work, the decisions we make and 
the way we treat our customers and staff. 

»» Care and compassion
»» Dignity and respect
»» Openness, honesty and 

responsibility

»» Quality  
»» Teamwork

»» Inclusivity
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CEC Educational Principles

Our approach to the delivery of high quality education is built around: 

»» Working in partnership with our statutory sector partners and 
users to be responsive to their specific needs

»» Delivering education on four sites to be as close as possible to our 
users workplace

»» Planning, developing and delivering education to support patient 
/ client centered care

»» Involving and integrating patient / clients in the delivery of 
education programmes

»» Promoting learning that is motivational, aspirational, and relevant 
to practice

»» Enabling personalisation of learning so that it is adaptable to 
different needs and styles

»» Providing evidence-based education that is informed by the most 
recent regional, national and international guidelines, policies, 
legislation and best practice

»» Achieving regulatory standards and aspiring to achieve more

»» Evaluating and sharing the effectiveness of our education and any 
lessons learnt

»» Enabling the transfer of best practice across the nursing, midwifery 
and AHP workforce in Northern Ireland

»» Responding to the Private / Independent Sector needs
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The CEC Vision is: 

Designing and Delivering Education for Today 
and Transforming Education for Tomorrow

The CEC Mission is: 

Design and deliver education that supports Nurses, 
Midwives and Allied Health Professionals to be the best 

that they can be

The CEC Strategic themes are: 
 

»» A motivated and highly skilled workforce

»» Enhanced educational infrastructure with education 
delivered close to our stakeholders in an environment 
conducive to learning

»» Designing and delivering high quality, creative, innovative, 
evidence-based education

»» Creating opportunities for collaborative working with other 
professionals, the public and the third sector to deliver 
regional educational priorities
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Measuring our 
Success 

The CEC Strategic Themes will 
be delivered by aligning key 
annual activities to the Clinical 
Education Centre Business Plan 
and reporting to the Clinical 
Education Advisory Group.
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